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Who We Are 

• Revenue 

• Treasury 

• Procurement 

• Risk Management 

• Pension 

• Accounting 



What We Do 

• Revenue  

•  assessment 

•  collection  

•  enforcement and audit 

•  outreach, compliance  and assistance 

• Ensure that everyone is assessed 
fairly 

• Ensure that everyone is treated 
equitably 

 

 



What We Do 

• Treasury 

•  Accepts payments 

•  Maintains our cash management and 
investment policies 

•  Protects your investment in the City with 
safe and wise investments of City revenues 

•  Maximize the return on investment, while 
minimize the risk of your hard-earned 
money 

•  Manages cash flow 



What We Do 

• Purchasing 

•  Procures goods and services needed to 
operate the government 

•  Ensures a fair and competitive process for 
doing business with the City 

•  Support the operations in an efficient and 
cost effective manner 

•  Ensure that you, the business owner, have 
as much opportunity to do business with 
the City as any other business 

 



What We Do 

• Risk Management 
•  Are City employees operating in a safe 

environment? 

•  Are we protecting our assets (your 
investments) through preventative 
maintenance? 

•  Are we minimizing our risks to person and 
property? 

•  Are we insuring our properties 
appropriately? 

•  Educating our employees of the 
importance of Life After Work! 



What We Do 

• Pension 
•   Ensuring that our employees are treated 

fairly when they are done working for the 
City 

•  Balanced with fair treatment of our 
taxpayers 

•  Achieved through sharing of the costs of 
an adequately funded pension that is fair 

•  Managing our investments wisely to 
minimize risk and cost 

•  Counseling employees on options and 
financial responsibilities 



What We Do 

• Accounting 

• Timely and accurate payment of vendors 
and employees 

• Financial reporting to educate investors, 
City Council and the public of our sound 
financial management 

• Independent auditor to ensure that internal 
controls are in place to protect all of our 
investors 



Why This Matters 

• Fairness and Equity 

• Customer Service 

• Competition 

Every citizen, every business, every car 
owner interacts with the Finance 
Department 

 

We have a responsibility and an 
opportunity to ensure that this 
experience is a positive one!  

 



Equity and Fairness 

• Equitable treatment of residents and 
business owners  

• Keep a balance between residential 
and commercial properties 

• Both use the roads, the sewers and the 
police 

• Maintain a city that is a balance 
between places to live, work, eat, do 
business 

• Share the cost of building schools, 
roads and providing public safety 

 



CY 2014 Real Estate 
Assessments 

 



CY 2014 Real Estate Tax Base 

Residential 

Single Family  

40.37% 

Residential 

Condominium 

15.79% 

Residential Vacant Land 

0.44% 

Commercial  

Multi-Family 

Rental 

17.48% 

Commercial 

Office, Retail & 

Service 

23.21% 

Commercial & Industrial Vacant 

Land 

1.15% 

Public Service Corporation 

1.56% 



Average Residential Assessed Value 
1990-2014 
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Average Condo Values

Average Residential Values
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2014 Assessment Calendar 

January 1, 2014: 

Effective Date of Assessment 

Jan. Feb. March April May  June July August Sept. Oct. Nov. Dec. 

February 10: 

Notices Mailed 

March 14:  

Deadline to Request 

Review 

May 1:  

Tax Rate 

set by City 

Council 
June 2:  

Appeal 

Deadline 

January 1, 2015: 

Effective Date of Assessment 

End of August:  

2015 Valuation 

begins 
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638 331 290 382 434 460 

Number of Reviews 
(by parcel as of August 12, 2014) 

Number of Appeals 
(by case as of August 12, 2014) 
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307 116 105 119 126 117 





alexandriava.gov/realestate 













Let’s touch on the BOE here 

• If you don’t like the review 

• BOE 

• If you don’t like the BOE 

• Court! 

 

• Opportunities exist to understand, to 
question and to appeal 



Questions? 
 

Finance Department 

301 King St., Room 1600 

Alexandria, VA 22314 

703.746.3900 

 

www.alexandriava.gov/Finance 



Office of Management  
& Budget 
 
Nelsie L. Birch 
Director 



The City's budget is the documentation of  the 

financial, policy, and service decisions that 

City Council has authorized for the fiscal year.  

It contains some of the best sources of 

information on city governmental programs, 

and key financial information for policy 

makers, managers, and residents. 

 

What is the City budget?  



 

 

 

Why do we have a City budget?  

• Each fiscal year (July 1 to June 30) the City cannot spend more than it 
takes from revenues. We must balance our books, and cannot borrow to 
cover any shortcomings.  

• The budget serves as the documentation of projected revenues, and the 
plan on how to spend those revenues so that at the end of the fiscal 
year, we are balanced.  

• It includes:  
 Financial Decisions. Estimate of the costs incurred if programs are 

carried out as planned, and the public/private revenues available to 
finance them. 

 Policy Decisions. Decisions on how to prioritize and allocate 
resources.  

 Service Decisions. Describes the services (or Lines of Business) 
carried out by each departmental program.  



 

 

 

How do we budget in the City? 

 Developing the budget is a key component of the City’s 
performance management system, Results Alexandria.  
 

 
 

• Community 
survey 
 

• Community 
Indicators 
Project 
alignment 
 

• Community 
discussions 

• City Council 
Strategic Plan 
(5-10 year 
vision) 
 

• City Manager’s 
Performance 
Plan (3-year 
plan) 

 

• Department 
Work Plans 
 

• Employee  Work 
Plans 
 

• Budget 
 

• Annual and 
quarterly data 
reports 
(internal) 
 

• Data audit 
 

• AlexStat 
 

• Program 
bench-
marking 
 

• Innovate 
Alexandria 
 

• Employee 
Evaluations 

• Pay for 
Performance 
 

• Public report on 
program 
performance 
 

 

  Achieve &   
   Celebrate 

Manage & 
Improve 

Deliver & 
Monitor 

Programs 

Annual  
Plan 

Long Term 
Plan 

Listen 



 

 

 

What is the budget  
development cycle? 

 
 
 

Budget Public 
Hearing  

Council 
Guidance 

Department 
Proposals 

Focus Area Team 
Recommendations 

City Manager 
Proposes 
Budget 

Council 
Meetings & 

Work Sessions 

Public Hearings 

Budget 
Adoption 



 

 

 

City Attorney 

City Clerk and Clerk of Council 

City Council 

City Manager 

Communications/Public 

Information 

Finance 

General Services 

Human Resources 

Information Technology Services 

Performance and Accountability 

Non-Departmental 

Management and Budget 

Departments by Focus Area  

Accountable, 
Effective & 

Well-Managed 
Government 

 

 

 

Community and Human 

Services 

Health 

Other Health Activities  

Library 

Recreation and Culture 

Alexandria City Public Schools 

Healthy &  
Thriving  

Residents 

 

 

 

 

Code Administration 

Economic Development  

Housing 

Historic Alexandria 

Planning & Zoning 

Project Implementation 

Transportation/Environmental 

Services 

Transit Subsides 

Livable, 
Green & 

Prospering 
City 

 

 

 

18th Circuit Court 

18th General District Court 

Clerk of Circuit Court 

Commonwealth’s Attorney 

Court Services Unit 

Emergency Communications 

Fire 

Human Rights 

Juvenile and Domestic Relations 

District Court 

Law Library 

Other Public Safety and Justice 

Programs 

Police 

Registrar of Voters 

Sheriff  

Safe, Secure 
& Just 

Community 



 

 

 

How do you decide  
who gets what? 

 Align to City Strategic Plan & City Manager Performance Plan 
 Get the resources to the services that advance our goals 

 
 Prioritize 
 Existing assets/core programs 
 Skilled workforce 
 Vulnerable populations 
 External agency complementary functions 
 
 Service level adjustments 
 Ebb and flow of resident demand 

 
 Performance  
 Services that get the most bang for our buck 
 Enterprise-wide solutions 

 
 
 

 

 

 

 



Approved FY 2015 Budget = $636.8M 
Total Revenues 

*Includes Commercial Multi-Family; Office & Retail, and Public Service Corporations 



Approved FY 2015 Budget = $636.8M 
Total Expenditures 

*Includes transfer to DASH; Library; DCHS Transfer to Special Revenue Fund; and other miscellaneous transfers 



FY 2015 Budget by Focus Area 

This Focus Area includes  
Cash Capital /Debt Service  

for Fire Equipment = $1.2M 

Accountable, Effective, &  

Well-Managed 

Government  

This Focus Area includes  
Cash Capital /Debt Service  

for ACPS = $6.2M 

Healthy &  

Thriving  

Residents 

Safe, Secure, &  

Just Community 

Livable, Green,  

& Prospering City 

This Focus Area includes  
Cash Capital /Debt Service  
for Transportation = $3.8M 



CIP Overview 
Revenues 



CIP Overview 
Project Categories 



FY 2016 Budget Development 

  
 

• Earlier Civic Engagement  
• City Council Guidance 
• Alignment with Strategic Plan, City 

Manager’s Performance Plan, and 
Outcomes/Performance Measures 

• Five-Year Financial Forecast 
• Continuing to Align Budget with Focus 

Areas 
 
 



Questions? 
 

Office of Management and Budget 
301 King St., Room 3400 

Alexandria, VA 22314 
703.746.3737 

 
www.alexandriava.gov/Budget 


